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The 3 Options For IT Support And How To 
Choose The One That Fits Your Business
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If you’re a business owner 
or planning to open a new 
business, chances are 

you have looked into IT support 
options. For those unfamiliar with 
the world of IT support, it can be 
confusing trying to figure out which 
option is best for your business. 
You might be interested in the 
most cost-efficient option but worry 
that it won’t offer enough support. 
Maybe you have looked at more 
extensive options and wondered 
what is truly necessary for your 
company’s needs. 

It can be problematic to look at cost 
alone to decide which option is 
best for you. When determining IT 
needs, there are three predominant 
options – that all come with 

different benefits and drawbacks – 
to consider before factoring in the 
cost of the company. 

Time And Materials
Those in the industry who use the 
time-and-materials option are often 
referred to as “break-fix services.” 
This essentially means that you 
pay an agreed-upon hourly rate for 
a technician to “fix” a problem when 
something “breaks.” Many people 
like this option because it is the 
most straightforward and simple 
way to pay for IT assistance, but it 
often doesn’t work in your favor and 
can even lead you to pay more for 
basic services.

The only time that I would 
recommend the time-and-materials 

approach is if you already have 
a competent IT person or team 
proactively managing your IT and 
you need additional support for 
a problem that your current IT 
team doesn’t have the expertise 
to handle. Under the break-fix 
model, you’ll find a fundamental 
conflict of interest between you 
and your IT firm. The IT company 
has no immediate need to stabilize 
your network because they are 
getting paid hourly. Computer 
networks absolutely need ongoing 
maintenance and monitoring to 
stay secure – something the break-
fix model cannot supply.

Managed IT Services
In this option, the IT services 
company takes over the role of 
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Free Report Download: If You Are Considering Cloud Computing 
For Your Company, DON’T, Until You Read This ....

If you are considering cloud computing or Office 365 to save money and 
simplify IT, it is extremely important that you get and read this special report: 
“5 Critical Facts Every Business Owner Must Know Before Moving Their 
Network To The Cloud.”

This report discusses in simple, nontechnical terms the pros and cons of cloud 
computing, data security, how to choose a cloud provider and three little-known 
facts that most IT consultants don’t know or won’t tell you about cloud computing 
that could end up causing you MORE problems and costing you more money 
than you anticipated. Even if you aren’t ready to move to the cloud yet, this report 
will give you the right information and questions to ask when the time comes.

Get your FREE copy today: www.santractechnologies.com/cloudreport

your in-house IT department for a 
fixed and agreed-upon monthly rate. 
They’ll install, support and maintain 
all the users, devices and PCs that 
are connected to your network on 
a routine basis. They will even take 
care of your hardware and software 
needs for an extra cost. This 
model works for many businesses 
because it allows them to plan for 
IT services in their monthly budget 
and provides the business with 
routine maintenance and IT support 
that they will need. With managed 
IT services that are offered by 
managed services providers, you 
need to pay attention to the services 
they deliver for their monthly fees. 
Sometimes your needs may cost 
extra or the services you truly need 
are simply not offered.

It’s my sincere belief that 
the managed IT approach is 
undoubtedly the most cost-
effective and intelligent option 
for any business. Managed IT 
services are all about protecting 
your business from IT-related 
problems while keeping your 
systems up and running. In our 
current age, cybercriminals are 
working around the clock, trying 
to gather valuable data. Hiring a 
managed services provider will help 
protect your business and prevent 
common “disasters” such as rogue 
employees, lost devices, hardware 
failures, fires, natural disasters 
and a host of other issues that can 
interrupt or outright destroy your IT 
infrastructure and the data it holds.

Technology As A Service
The final option that you will run 
into on your hunt for IT support is 
companies offering technology as 
a service. These companies offer 
everything that managed IT services 
offer but with the addition of new 
hardware, software and support. This 
service ensures that your business 
is always up to date with the newest 

technologies. You’ll need to read 
the fine print, though since many 
of these companies do not cover 
third-party software. The greatest 
benefit of technology as a service 
is that you’ll avoid the heavy cost of 
new hardware and software when 
you need it, but you will be paying 
far more for the same hardware and 
software over time. 

Choosing the correct form of 
IT support for your company is 
incredibly important and something 
you want to attend to. Mistakes 
could have disastrous effects on 
your business. If you’re unsure of 
which model will work best for you, 
give us a call. We’d be glad to help 
you find the perfect IT support for 
your business.

“Computer 
networks absolutely 
need ongoing 
maintenance and 
monitoring to
stay secure.” 
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Get Different And Avoid Defeat

When I released my first 
book, The Toilet Paper 
Entrepreneur, I hoped that 
it would be met with instant 
success. Instead, nobody 
bought the book on its initial 
release day. I felt defeated 
like most would be in this 
situation. I quickly questioned 
my next step. Should I learn 
how to market effectively or 
simply give up on my hopes 
and dreams?

I knew that I wrote a good 
book and that it would help 
other entrepreneurs succeed, 
so it became my mission 
to properly market it. The 
lack of good and effective 
marketing is what holds 

many businesses back from 
reaching their goals.

If you want to beat the 
competition, you must 
differentiate yourself from the 
rest. My book Get Different 
explains ways that you can 
make your company more 
visible in the business 
marketplace. I truly believe 
that the three main steps 
from this book can help 
any company’s marketing 
strategy be more engaging 
and effective.

The first thing you need to do 
is differentiate your business 
from its competitors. Strong 
word-of-mouth marketing 
is incredibly difficult to 

achieve and can lead to 
failure. Instead, you should 
get out there and use your 
marketing tools to ensure 
that people know just how 
great your business is. Use 
your talents to stand out from 
the crowd. Consumers will 
surely take notice of your 
brand if you appear to be 
more knowledgeable or even 
funnier than the competition.

After you get your consumers’ 
attention, you need to offer 
engagement opportunities. 
Give your campaign an 
authoritative, trustful or 
socially significant approach 
so they feel comfortable using 
your business. 

Client Spotlight:
     CDL Accounting is an income tax and accounting practice started by Donna Mitchell over 18 years ago. Their mission is for 
the customer to receive fast and effective solutions that restore their peace of mind. If you are looking for a company to help 
you develop a tax strategy that will ensure maximum cash flow, look no more!

     SanTrac Technologies provides the company with Managed Cloud IT Services, SanTrac Virtual Dial VoIP Services, Microsoft 
Office 365 Email, and SanSecureIT Alarm Service.

     Would you like your company highlighted here in our “Client Spotlight”? Then give us a call today at 602-776-9600.

www.santractechnologies.com
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YOU ARE THE HEART OF YOUR BUSINESS. DO YOU REALLY KNOW WHAT THAT MEANS?

    As a business owner, you’re the true heart of your business. Though this may sound egotistical, there is some 
truth behind the expression. In a way, your business is an extension of yourself, which also means that your 
business cannot be something that you personally are not. So many people say, “I want to make the best product 
and get rich from it,” but instead they should be focusing on the why instead of the want. Much better questions 
to ask when deciding what direction to take your business are “Why do I want to be rich?” and “Why is this the 
product to make it so?” If you want to see greater success in your business, treat it as an extension of yourself. If 
things get too muddied, take some time and reflect on what really matters to you. This will help you realign your 
business and make sure that you’re focused on the things that truly matter.

GENERATING BUZZ CAN BE HARDER THAN YOU THINK

    It’s hard to argue that there’s anything more powerful in the world 
of marketing than word of mouth. A report from Nielson found that 
people trust consumer reviews 66% of the time and recommendations 
from people they know 83% of the time, while fewer than half of the 
respondents showed trust in advertisements found on social media. 
Word-of-mouth marketing can be difficult to obtain, but with these three 
tips, your business will be the talk of the town before you know it.

    •  Master Your Field: Always aim for the highest level of customer 
service and become knowledgeable about the product or service you’re 
selling. If you wow your customers, they will probably tell friends about 
your business. 

    •  Inform Others Of Your Business Mission: It’s important that your 
business has a mission statement that the company works to maintain, 
but you should also be sharing that mission with all of your customers so 
they can buy in.

    •  Be Authentic And Charismatic: Be real with your customers and share your values with them. Find out what 
makes you and your business unique and find new ways to express that uniqueness.

Micro-Articles

BUILDING TRUST IN THE REMOTE ECONOMY

The pandemic saw a huge shift in people working remotely. Before the pandemic, only 6% of the workforce 
worked remotely, but those numbers soared to 54% in May 2020. The shift has been difficult for many employers, 
but there are things you can do to make remote work easier for you and your employees. Offer flexibility that 
better fits their needs, find ways to build trust, limit restrictions and listen to what your employees are saying. 
To build a more appreciative and joyous remote culture, make the job more about your employees’ needs and 
less about what you want.
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Don’t Let This Destroy Your Business
Malware can be a confusing word. It covers a lot of 
different things, including viruses, worms, spyware, 
ransomware, Trojan horses and more. Malware in any 
form can destroy data, take control of your computer 
and cause major headaches.

Most small businesses aren’t equipped to handle 
a devastating malware attack. Even a simple virus 
corrupting your hard drive can set you back a few 
days, and that’s only if you act quickly to contain and 
eliminate it. Some forms of malware, including those 
that scan and steal data from your systems, can end 
up destroying your
business entirely.

Websites and networks are attacked every single 
day. By some estimates, there is a cyber-attack every 
25 minutes – a number that increases in frequency 
every year. The best thing you can do is educate 
your employees about the dangers of malware and 
prepare your business for an attack. 
- Small Business Trends, 10/12/2019

3 TELLTALE SIGNS YOUR COMPANY CULTURE 
IS TOXIC
1. There’s a high turnover. If your business is a 
revolving door of employees, you’ve got a big (and 
very costly) problem. A high churn rate is a clear sign 
your company culture is broken. It’s almost always a 
top-down issue: management needs to ask themselves 
what they are doing wrong. If it’s not fixed, it can 
destroy a company.

2. Everyone’s confused. Communication is key, and 
when management can’t clearly communicate strategy 
or they manage behind closed doors, employees suffer. 
It can lead to serious mistrust between employees and 
management, and projects are prone to falling apart.

3. Management is purely reactive. When an employee 
makes a mistake, punishment isn’t the answer. Ideally, 
it should be a learning opportunity. When managers 
swiftly react, and suddenly there’s a bunch of closed-
door meetings, this equals stress for everyone else. 
If it gets to the point where employees don’t bring up 
problems with the management team, this means there 
is a complete lack of trust and employees fear the 
backlash. 
- Inc., 10/20/2019
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